
 
 

NEATH PORT TALBOT COUNTY BOROUGH COUNCIL 

 9 February 2017 

Social Care, Health and Housing Cabinet Board 

Report of the Director of Social Services Health and Housing  

– N.Jarman 

 

Matter for Decision 

Wards affected: All 

Care and Social Services Inspectorate Wales: Homecare Service 

Inspection Report 2017 

Propose of report 

To inform members of the outcome of the CSSIW inspection of the in 

house Homecare service, undertaken on the 12 and 13 of December 

2016. 

Executive Summary:  

The Care and Social Services Inspectorate Wales (CSSIW) undertook 

an unannounced inspection of the Councils in House Homecare Service 

on the 12 and 13 of December 2016. The focus of the inspection was 

the quality of life experienced by those using the service.   

The CSSIW inspector acknowledged the scale of the management of 

change process that the service had undertaken since the last 

inspection. 

The inspector noted the service improvements since the last inspection 

and made reference to the positive impact that the Homecare Rapid 

Response team has made.  In addition to this the inspector felt that the 

introduction of a Person Centred care Plans within the core service 

provided a very good, strengths based overview, and staff felt that this 

was a positive change. The inspector made two recommendations on 

the content of the care plan, both of which have been implemented. 



 
 

In conclusion, the inspector noted the commitment, and dedication of 

staff, the management teams’ drive for continual improvement, and 

found that people continued to receive good quality person centred care 

from motivated and enthusiastic staff. 

Background  

Neath Port Talbot CBC Homecare Service is registered with the Care 

and Social Services Inspectorate Wales (CSSIW) as a domiciliary care 

provider and are required to undertake regular, unannounced 

inspections. 

The inspection on the 12 and 13 of December comprised :- 

 One unannounced visit to the offices of the service, followed by 
one announced visit to provide feedback at the end of the 
inspection 

 Home visits to six people using the Homecare service, four people 
from the core service and two people from the Homecare Rapid 
Response Service. 

 Discussions with people using the service and their family 
members. 

 Feedback from satisfaction surveys from five people receiving 
support 

 Discussion with seven staff during home visits. 

 Observation of the handover system for Homecare Rapid 
Response Team and discussion with the majority of staff covering 
this service. 

 Examination of six peoples care files 

 Discussion with Interim Operational Manager (Julie Duggan), 
deputy Manager (Gemma Pascoe), and Quality Assurance 
Manager (Eirlys Ryan). 

 Reference to previous inspection report. 
 
 
The report noted the following improvements since the last inspection in 

2016: - 

 Care plan reviews are being undertaken every three months, but 

some required the service users’ signature. 

 Information is now being archived as per recommendations in last 

inspection report. 



 
 

 The complaints policy has been updated, and all corporate policies 

were reviewed annually. 

The inspector also commented on the quality of the service, noting that: 

 Staff were observed being kind, caring and compassionate, and 

interacting positively with people.  

 Service user comments noted within the report included: - 
 

 “Everyone is very professional – very morale boosting. Second to 
none!”.  
 
“I asked for an earlier time due to a hospital appointment and they did it”.  
 
“Nothing is too much trouble”. 
 
“Girls have been brilliant – supervisor is absolutely fantastic”.  
 
 A family member commented that “Care is fantastic. They’re not just 
carers they’re friends. Carers laugh and a joke with her”.  
 

 The inspector also observed that during the Homecare Rapid 

Response Team handover sessions, ‘staff confidently reported 

back on people’s progress and identified when people had 

reached their full potential and no longer required their support’. 

 During home visits with the Homecare Rapid Response team the 

inspector noted  that staff were very enthusiastic and motivated 

about the service they provided, and encouraged people to be as 

independent as possible, and that peoples wellbeing is enhanced 

as a result of the care provided 

 People using the Homecare Rapid Response Service commented 

that: 

Without your help, I have no doubt I would have been readmitted back to 
hospital”.  
 
“Carers very cheerful which often lifted a very down day”.  
 

 

 



 
 

Recommendations contained within the CSSIW inspection report 

The following good practice recommendations for service improvement 

were made 

 The signatures of people using the service, or a statement 

indicating if they are unable to sign, must be included within care 

plan documentation. 

 The designation of the person completing the care plan needs to 

be added to the care plans 

NB. 

The service is rolling out a new person centred care plan which 

meets both of these requirements. However the person centred 

care plan is not in every household. It will be fully implemented by 

the end of February 2017.  

 Staff recordings in the persons 

communication log in their home centres on the tasks undertaken 

and do not reflect the good quality person centred care the 

inspector saw being delivered. 

NB 

The interim Operational Manager has devised bespoke training in 

reporting and recording for care staff. The training is a mandatory 

requirement. At the point of inspection circa 75% of staff had 

attended, the remaining staff will have completed the training by 

the end of February 2017. 

The inspection report concluded that  people experience appropriate, 

responsive care from staff with a good knowledge of the individual’s 

needs, and that there is a  level of commitment, direction and support 

provided to the staff team, and a management team focused and driven 

to continually improve and deliver a quality person centred service.  

 

 

 



 
 

Recommendations  

To implement the recommendations within the Care and Social Services 

Inspectorate for Wales’ inspection report. 

Reasons for Proposed Decision  

To comply with the recommendations of CSSIW inspection report 

Implementation of Decision 

The decision is proposed for implementation after the three day call in 
period. 

Financial impact: 

There is no financial impact associated with this report 

Equality Impact Assessment 

There are no equality impacts associated with this report 

Workforce Impacts 

There are no workforce impacts associated with this report 

Legal Impacts 

There are no legal impacts associated with this report 

Risk Management 

There are no risk management issues associated with this repot 

Consultation  

There is no requirement under the Constitution for external consultation 

on this item 

List of background papers 

Care and Social Services inspectorate Wales Inspection Report Neath 
Port Talbot County Borough Council Homecare Service 
 

 



 
 

Officer contact  

Nick Jarman, Director of Social Services, Health & Housing  
Tel. No.: 01639 763356  
E-mail: n.jarman@npt.gov.uk 

Julie Duggan. Interim Operational Manager Homecare 
Tel No.: 01639 685387 
E-mail: j.duggan@npt.gov.uk 
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